Governor’s Ranch Elementary PTA

General Meeting Minutes

Monday, November 12, 2018, 7pm

GRE Raccoon Den
Meeting called to order by Allie Burdick
Carla Fast moved to approve the minutes, seconded by Michelle Myers 
In Attendance:  Diana Adams, Carrie Allin, Melisse Baerren, Ruth Brown, Janice Brunett, Allie Burdick, Rebecca Dickey, Valerie Ellis, Fenny Evers, Carla Fast, Amy Grantowitz, Amanda Ingalls, Bill Ledebuhr, Nicole Lofald, Ryan Lucas, Michelle Myers, Allison Pope, Kay Powell, Vicki Schopfer, Serena Wailes, Kate Wheeler 
Officers’ Reports: 

President: Allie Burdick
· Thanksgiving Break - November 19 – 23 
· Class Holiday Parties - December 21 

· Winter Break - December 24 – January 8th  

· Excel money was raised from $10 to $12 per student

· Remaining Raccoon Run money to be determined by school needs

· Ryan is polling the staff

1st VP: Melisse Baerren

· 86 members

· 75 parents; 11 staff members
· Reward day will be scheduled after Christmas break

· Winning class will be given the choice of ice cream or pizza party
· PTA membership forms will be sent home in Friday folders after thanksgiving break 
2nd VP:  Becky Dickey

· Community Events

· McDonalds McTeacher night raised $753 

· November 13th – Chipotle (33% of sales)
· December 11th -  Papa John’s

· Class with the most participation will win a pizza party
· January 15th -  MOD Market

· Minted fundraiser in November (15% off and 15% back to the school)
Treasurer:  Diana Adams
· Beginning of the year balance $24,000
· $3,000 in reserve

· Available balance $21,000

· $24,000 credits and $11,000 debits in the past 3 months

· Total Excel funds = $4644
Principal: Ryan Lucas
· Master calendar team

· 3 meetings; 1.5 hours each; scheduled 1 week apart

· January 31st 3-4:30pm first meeting

· During these meetings all school events will be added to the 2019-20 calendar 
· Parents are welcome but must commit to attending all meetings in order to participate 

· Master schedule team

· 3 meetings; 1.5 hours each; scheduled 1 week apart in February/March

· During these meetings the layout of lunch, recess, specials & all subjects will be discussed
· Review of budget process

· Parents are encouraged to attend January’s accountability meeting to provide input before final decisions are made on the budget 
New Business:
· Silent Auction
· After thorough research, the team would like to purchase fundraising software by a local company, Hand Bid

· App based

· Guarantee of 25% increase of revenue from the last auction

· Cost is $1,995

· Carla Fast moved to allow PTA funds up to $1,995 to be used for the purchase of the software, seconded by Michelle Myers; the vote was unanimous and the motion carried

Carla Fast moved to adjourn the meeting, seconded by Serena Wailes 

Meeting Adjourned at 8:10pm 

Minutes complied by Amy Grantowitz, Co-Secretary
